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Making Great Leaders Even Better

Restaurant operators are drowning in data — and with razor-thin margins, labor shortages,
and delivery chargebacks on the ling, timely access to insights is mission-critical. Enter
Coach Al, an Al-powered upgrade to the proven PAR OPS Coach solution. This Al-powered
assistant analyzes data across POS, scheduling, inventory, customer feedback, and delivery
systems, then surfaces only the metrics that matter right now. Operators can ask follow-up
questions in natural, everyday language — as if consulting an expert in the room — and get
clear, actionable answers. Equally important, Coach Al prioritizes next steps so operators can
act quickly and confidently. .

Coach Al o

Your data analytics Al assistant

iIs more than a dashboard, it’s a trusted
assistant that frees operators to focus more
on their teams and the guest experience.

last month
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Area Coach: ADay in the Life

Alex, grew up in the restaurant world working for his family’s business. He climbed
the ranks to management, first running two chicken QSRs in his home state of

Minnesota. Today, he's responsible for 24 locations across the Midwest — and no
two mornings look alike. By 7 a.m., he's already deep into labor schedules, juggling

staffing needs for dramatically different traffic patterns. Thenit's on to food costs,

where he combs through the numbers to cut waste and safeguard margins.

The work is endless and fragmented. Each task demands its own manual
reports, pulled from siloed systems and dashboards that eat up hours and too
often leave Alex second guessing whether he's seeing the full picture across the
restaurants. He knows these inefficiencies keep him from where he should really
be focused: coaching teams, supporting managers, and elevating the guest
experience.

What frustrates Alex the most is not knowing which problems matter the
most. IS overtime draining margins faster than inventory loss? Is slow service tied
to scheduling or training gaps? Without context or prioritization, Alex feels like
he's chasing data instead of leading with it. He wonders: what if he had a trusted
assistant by his side — someone who could help him cut through the noise to
surface the right insights faster and prioritize the actions that will drive the
greatest impact?

3 IMPROVING STORE PERFORMANCE, IN SECONDS WITH COACH Al

Alex

Role: Director of Operations
QSR Type: Hot Chicken
Locations: 24

Alex feels like he’s chasing data
instead of leading with it.

He needs a trusted assistant
by his side — someone who
can help him cut through the
noise to surface the right
insights faster and prioritize
the actions that will drive the
greatest impact.




See which metrics are out of line and the actions needed to

COa C h Al i Th e ReSta ura nt drive the greatest business impact and ROI today.

Leader’s Intelligent Assistant Coach Al tran STorH S
analysis into real-time intelligence,

Alex is in for a pleasant surprise, because help has arrived to simplify his workday. empowering managers to move from reactive

Using his trusted assistant Coach Al, Alex can now ask key questions in everyday, number-crunching to the proactive leadership that drives
conversational language — “Why were my sales down yesterday?” “Which team smoother, more profitable operations.

member gets the most positive feedback?” — and get immediate, actionable
answers.

§&2
¥

Coach Alis the latest innovation in the PAR OPS Coach module, an intelligent
analytics tool that unifies data from POS, BOH, scheduling, guest experience
systems, and more to instantly surface the insights that matter most.
Rather than pulling reports from multiple systems or toggling between
dashboards, Alex now receives clear charts, KPIs, and a list of prioritized and
justified actions on demand, giving him back more of his day to lead and advise.

{ AI ]

CoachAl
Which location needs attention today?
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Transforming Operators into Leaders

By leveraging Al to analyze cross-system data and receive precise, actionable insights, restaurant operators
have the power to permanently replace reactive data consumption with confident, proactive leadership.

/V’ Turn data into instant direction. Spend time leading, not analyzing.

Coach Al eliminates the guesswork by minimizing manual By automating manual reporting, surfacing what matters most,
interpretation and turning mountains of restaurant data and recommending the right actions for any situation, Coach Al
into clear, actionable answers retrieved in seconds through - gives operators back hours every week — time they can reinvestin
asimple chat. training staff, engaging guests, and focusing on higher-ROI work.

~ . Know what matters most — and what to do about it.

[ Jl Coach Al goes beyond just reporting metrics to prioritizing them. It highlights what's urgent, what's trending, and what's actionable, so operators
. ¢" dontwaste time. Whether it's a sudden dip in speed of service, a spike in voids, or a team that needs coaching, Coach Al surfaces it and suggests
what to tackle first.

Run 100 stores just like running one. Be proactive, not reactive.

0 Coach Al helps to make great decision-making scalable Coach Alempowers operators to lead with intention, not just
for multi-unit leaders. Whether it's flagging suspicious - reaction. Instead of waiting for problems to show up in the numbers,
transactions, surfacing weekly coaching moments, or leaders can ask Coach Al for personalized recommendations
comparing performance across stores, every location gets the on how to improve team performance, guest experiences, or
same level of insight and oversight. operational execution — long before issues spiral.
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Part of a Complete Restaurant

Coach Al, the Al-powered upgrade to PAR OPS Coach, is just one solution in the PAR OPS portfolio - the restaurant’s
complete back-of-nouse control center that powers data, decisions, and daily execution. Modules cover everything from
daily KPI tracking, inventory management, and labor scheduling to loss prevention and delivery loss recovery.

KPI management.

PAR OPS Coach tracks key metrics across all locations in an easy-to-read dashboard that
displays dynamic data on performance thresholds.

/Q\ Labor optimization.

j PAR OPS Workforce helps to maximize employee productivity, incentivize retention, and reduce
labor costs by aligning staffing levels with business needs.

impact the bottom line.

Food cost analysis.

PAR OPS Inventory helps to increase margins and reduce waste by efficiently managing inventory,
recipes, and food costs across all locations.

Loss prevention.
PAR OPS Detect uncovers thefts, inefficiencies, and operational blind spots before they
il

Real-time reporting.
PAR OPS Intelligence consolidates real-time operational data across all locations to power
configurable enterprise reporting, demand and labor forecasting, and performance benchmarking.

Delivery loss recovery.

PAR OPS Recovery automates the complex process of disputing delivery losses to reclaim
revenue from third-party platforms like DoorDash, Uber Eats, and Grubhub.

2J
S
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https://partech.com/products/par-ops/#workforce
https://partech.com/products/par-ops/#detect
https://partech.com/products/par-ops/#inventory
https://partech.com/products/par-ops/#intelligence
https://partech.com/products/par-ops/#recovery
https://partech.com/products/par-ops-restaurant-management-software/

KPIs More Achievable Than Ever

Coach Al turns obstacles into opportunities, empowering operators to achieve new levels of

performance and excel as leaders and advisors.

Challenge PAR OPS Coach

What Coach and
Coach Al Users

Are Saying

“l was spending hours a day
manually pulling 10 reports

PAR OPS Coach with Coach Al at once before adopting

Data overload and time
wasted on interpreting
manual reports

Saves 2+ hours a day by
automating data consolidation into
one simple view.

Saves even more time by instantly Coach.”
summarizing key metrics and o
suggested actions to take. 2 Kevin Conrad

Configurable, easy-to read
dashboards display dynamic data
on thresholds and KPIs.

Making sense of the data

1% Financial Auditor, Bravo Foods

Interprets hundreds of metrics
on the operator’s behalf to speed

and simplify decision-making. “Coach has replaced the

Identifies which stores are within
threshold so teams know where to
focus their efforts.

Difficulty knowing how to
act on datainsights
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need for spreadsheets,
and Coach Al is on track
toreplace the need for Bl
tools, ad-hoc reports, and
custom reporting.”

Prioritizes the operator’s day
when asked: “Where should |
focus my time today and why?”

'&+< * John Rankin
| ¥ Market Coach, Charter Foods




Simply Ask to Receive

Whenever a leader needs operational support — at any level of the business — they just type a
requestinto the prompt and Coach Al handles the rest. Here are some examples that show how
quickly and easily the precise guidance can be surfaced.

Result

Coach Al returns a chart showing which dayparts and locations are

;n;j/(restlignate “Why are sales down driving the decline, paired with a KPI grid of transaction counts and
salesp this month?” average ticket sizes. It may recommend extending lunch promotions or
adjusting staffing during slow periods.
Scan for . o :
- Identify discounts Coach Al scans transaction logs across stores, surfaces employees
suspicious . : : . L
) over S50 across all who issued large discounts, displays receipt details with discount
discounts . o
ACrOSS stores and show reasons and cashier names, and generates a CSV export for auditing
: receipts.” and training.
locations
Show aaily sales Coach Al quickly pulls historical sales and guest counts, displays
and guest count for . .
Ad-hoc . trends, and points out anomalies. Users no longer need to manually
the last six weeks

during lunch.”
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compile multiple reports.



The Daily Flow with Coach Al

This day-in-the-life walkthrough is a look at how restaurant operators will be able to run their business with

PAR OPS Coach Al — today and as we continue to expand its capabilities:

8:30 AM

Open Coach Al and ask what today’s top priorities

should be (instead of checking the logbook or pulling a
Daily Sales Summary). O a C

8:45 AM

Schedule a meeting with a store manager. Deemed a
top priority by Coach Al, this store has multiple down-
trending KPIs related to sales and guest satisfaction.

9:00 AM

Ask Coach Al to highlight staffing issues across all
stores. Adjust schedules accordingly. Follow up with
Coach Al to see which stores had the most overtime
last week, last month, and last quarter.

Confirm incoming deliveries in Coach Al. Ask Coach Al if
any vendor’s on-time delivery rates have been trending
down over the past six months in preparation for
contract renewal negotiations.

Receive real-time food cost alerts during the lunch rush. Start a
conversation with Coach Al to identify the root cause of the issue.

Head to a top-priority store for 2:30 meeting with the manager,
equipped with data from Coach Al highlighting three actionable
changes to make moving forward.

4:00 PM

Grab time with a nearby store manager based on an earlier
conversation about food costs. Explain that the cost trend may be
related to understaffing.

Ask Coach Al which store had the highest upsell rate on kiosk
orders, then request a three-point plan to replicate this success
across other stores.




Hands-on Integration,
Onboarding, and Support

Coach Al connects seamlessly with key restaurant systems — including POS, back-of-
house platforms for labor scheduling and inventory management, voice of customer,
and third party delivery services. In addition to integrations with PAR POS and other PAR
solutions, the open platform supports 150+ third-party integrations.

Every deployment comes with PAR’'s world-class service under the direction of a
dedicated PAR OPS Success Manager. Our implementation team oversees all aspects
of integration, onboarding, and staff training to guarantee a smooth launch. Once you
are live on Coach Al, PAR OPS technical support steps in to provide responsive ongoing
assistance.
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Coach Al supports

150+

third-party integrations
to make the most of
your data.




And We're Only Getting Started...

Soon, Coach Al will add more beneficial capabilities that continue to move
operators from passive data consumption to proactive, data driven leadership.
Upcoming enhancements will allow Al to further interpret dashboards on its own,
suggesting concrete next steps — like adjusting staffing for peak dinner hours or
refining limited time offers — without the need for operator prompts.

These and other ongoing innovations will continue to make Coach Alan

indispensable, proactive, and time saving strategic partner for restaurant leaders.

Unlock Smarter Restaurant Operations Today

Coach Al represents a significant strategic and time-saving leadership
opportunity for QSRs of every scope and scale. Discover how its
powerful capabilities can transform your business.

BOOK A DEMO
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