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In this report

This report is for restaurant people, by 
restaurant people. You’ll discover a wealth 
of insights drawn from the industry in 
2024, covering everything from the state 
of third-party delivery to state-specific             
employee data. 

Use the index to benchmark your business 
and make data-backed decisions. You’ll also 
find data-informed strategies and tips along 
the way to enhance your own performance. 
In the spirit of hospitality: Enjoy!
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D I G  I N T O  2 0 2 4  S A L E S

Transactions, guest checks,
+ beverage sales

2025 QSR Operational Index    04

Sales
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Transactions per store Guest checks on the rise
QSR guest checks are up 8% YoY with only 4.1% 
due to price hikes.

December drove the largest average guest checks 
for QSR and non-QSR restaurants, while August 
saw the largest number of transactions per store 
for QSRs and March for non-QSRs. During 2024, 
QSRs saw average guest checks increase by 7.7% 
or $1.15 between January and December, while
non-QSRs saw an increase of only 2.6% or $0.80.

Beverage sales remain steady
Sales of beverages are a profit booster for both QSR 
and non-QSR restaurants. Beverages are an item often 
not included in delivery orders, but may be an opportunity 
to add more profit to that channel.

In 2024, QSRs saw a constant rate of beverage sales 
throughout the year, with a high of 58% in August and a 
low of 54% during the months of February, March, April 
and May. Non-QSR businesses also remained steady,
with the exception of a slight uplift during the summer 
and end-of-year months.
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T H E  L O YA LT Y  I M PA C T

Loyalty vs non-loyalty program sales
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Sales

Loyalty is the 
secret sauce
Despite a 5.3% drop in non-loyalty 
transactions in 2024, loyalty 
transactions jumped 30.8%, driving 
a YoY sales boost. With non-loyalty 
sales down 1% and loyalty sales up 
33.8%, a strong loyalty strategy is 
proving to be a powerful growth 
engine. Brands that invest in targeted 
campaigns and digital engagement 
can offset traffic declines, while 
those without a robust strategy risk 
getting left off the menu.
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L O YA LT Y  E V O L U T I O N

Campaign types and guest checks
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Sales

Check size: Loyalty vs Non-loyalty
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Campaign strategies are shifting 
due to market saturation
Pre-pandemic, no gift promotions led the way, but today’s market 
is flooded with loyalty offerings. As consumer preferences evolve, 
brands must be proactive and agile to retain or regain market 
share. Despite redeemable promotions becoming the leading 
choice, the average loyalty check size overtook the average 
non-loyalty check size. This demonstrates that stores with 
strategic loyalty solutions will continue to see value as customers 
are willing to spend more when seeing rewards for their loyalty.

20K

2021 53% 28%7.5% 30,531

2022 7.7% 44% 34% 52,622

2023 42% 46% 61,904

2024 30% 49% 78,598

7.7%

6.8%



Voice of customer
+ speed of service
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F A S T  A N D  F R E S H

Sales

Speed of service on the rise
The speed of service highly influences customer experience. 
Longer drive-thru times translate into lost sales when frustrated 
customers leave without their meals and without paying.

SOS dissatisfaction will also negatively impact future sales, as  
customers may not return if they experience delays on a visit.

Data to calculate SOS and VOC is often difficult to report on and 
access, but its findings are highly impactful to the bottom line,

73.68% 3m 50s
average customer 
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6-year trend: VOC + SOS (system averages)
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Investing in AI solutions to improve 
drive-thru times and minimize
frustrations for employees and
customers is strongly suggested.
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O N - D E M A N D  D I N I N G

Sales + transactions 
by channel

Delivery

2025 QSR Operational Index    09

Consumers love convenience; And they’ve found it in digital  
channels like mobile, kiosk, and delivery. As leading brands make  
a push for guests to leverage digital via apps and first-party
delivery offerings, these channels continue to grow FAST.

Mobile/1st-party is up 21.3% YoY and over 368% since 2020. 
Kiosk channel is up 27% YoY and up 49% since 2020. 
Third-party delivery is down 5.7% YoY, but still up 383% since 2020.

Focus on first-party apps 
is shifting delivery sales

Increased focus on first-party 
engagement is working
In 2024, restaurant brands focused on growing sales and 
engagement within their first-party mobile apps, giving them 
more control over the customer experience and the data to 
provide a personalized ordering experience for the consumer.

Sales by channel
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Guest checks by channel
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D E L I V E R Y  C H E C K S  R E A C H  N E W  H E I G H T S

Guest checks by channel: YoY
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Third-party delivery guest 
checks in 2024 were...

73% higher on average than 
counter checks

63% higher than mobile/ 
1st-party

73% higher than kiosk

63% higher than drive-thru
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Digital upselling widens 
check disparity since 2021
While all average check sizes have risen since 
2021, 3rd-party delivery and drive-thru saw 
dramatic increases (19% and 17%). Kiosk and 
mobile/1st-party had more moderate growth (9% 
and 8%), still far outpacing counter checks (5%). 

We attribute this to a higher likelihood of upselling 
a customer on digital platforms as opposed to at 
the counter.



T I P

Train dinner and late-night staff 
to efficiently service carriers and  
double-check orders (especially 
beverages), especially between 
5 p.m. and 1 a.m.

D AY PA R T  D E L I V E R Y  D O L L A R S

Guest checks and delivery 
transactions by daypart

2024 3rd-party delivery average guest checks  
and annual transactions by daypart
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Delivery

Delivery: It’s what’s for 
dinner (and late night)
Restaurants see more action from the 
dinner and late night rush than any 
other daypart, with both timeframes 
outperforming breakfast and lunch 
in total transactions and the guest 
check amount.
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D E L I V E R Y  C H A N N E L  H E A LT H

Calculating and
reducing delivery loss

How to calculate delivery losses
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2.8% 

Delivery

Q U I C K  M AT H

Let’s say your average store’s AUV is $2M, and 10% of your sales are
through delivery. With 2.8% of delivery sales being cancels and adjustments, 
you could be losing $5600K/store annually. If you own 50 stores, that’s 
$280,000 a year in losses! 

Visit delaget.com/recovery to get a custom ROI to learn how much you 
could be recovering using Recovery.

Delivery health:
A self-evaluation

If no, great—That’s low-hanging fruit 
to help you improve your delivery 
margins, ASAP. If yes, ask yourself: Are 
you recovering as much as 
possible by leveraging technology 
to do so effectively and efficiently?

Are you recovering delivery 
losses?

Use the data to find trends and drive 
operational changes—At what time of 
the day are losses occurring? 
Are there certain items that are
frequently missing or inaccurate?

Are you using delivery data to 
reduce delivery losses over time?

Your overall delivery health is key to 
success in the delivery channel: 
Dispute your losses to reclaim your 
money, ensure visibility into what’s 
happening in these channels, and 
continually work to improve based on 
these data points to minimize overall 
losses over time. You’ve got this!  

of delivery sales 
are cancels and 
adjustments

Delivery sales (%)

AUV
0.028 Delivery losses
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Food cost % of sales
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Labor + food costs

Costs
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Labor cost % of sales
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In 2024, average food costs as a percentage of sales 
dropped while labor costs increased. The QSR industry 
seems to have a better handle on its food expenses 
than labor costs, which are growing at a rate of about 
double when compared to the national average.

Higher prices likely offset 
increasing costs

Labor costs climbing
PAR OPS’ data revealed a 6.3% increase in labor 
costs, almost double the average US labor costs’ 
rise YoY of 3.7% (Bureau of Labor Statistics).

2024 Average
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+6.3%
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States with top
labor cost increase
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7% increase in Labor Cost (%)
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2023 Average

28.35%
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Average wage by state

2024
34% 265%

Turnover rate 
down YoY
Turnover rates are down 
from an average of 139% 
in 2023 to an average of 
122% in 2024. This further
encourages offering 
benefits such as earned 
wage access (EWA), which 
encourage retention.

L A B O R  O F  L O V E

Employees: turnover, overtime + wages
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Costs

2023

Turnover by state

2024
$10.15 $20.21

2023

T I P

Well-run stores 
have significantly 
more employees, 
less overtime, 
and a low 
turnover rate. 
The likely 
influencer is 
best-in-class 
labor scheduling 
technology.

0

250%

50%

150%

200%

100%

Turnover rate

300%

53%

Top 10%

122%

2024 Avg.

232%

Bottom 10%

139%

2023 Avg.

-12.2%
YoY

# of employees

Bottom 
10%

2024 
Avg.

Top 
10%

0

10

30

40

20 16

29

40

2023 
Avg.

27

7.4%
YoY

Overtime hours per store

Bottom 
10%

2024 
Avg.

Top 
10%

0

2000
1500

2926

1148
1000
500 106

2023 
Avg.

965

2500
3000



2025 QSR Operational Index



2025 QSR Operational Index    17

Loss

E AT I N G  AWAY  AT  E A R N I N G S

Key loss
indicator metrics

Avg. refunded POS
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Labor costs are on the rise, and loss is the greatest – 
and easiest – place to start when looking to improve 
those margins. 

Cash shortages will likely continue to decrease as more 
QSRs become credit/debit only and/or consumers 
prefer credit transactions.

Prioritize loss prevention in 2025

T I P
High rates of canceled transactions may indicate that 
employees turn off delivery or intentionally cancel 
online orders during busy times to focus on in-store 
customers. Consider increasing staff during these 
times and retraining employees.

Cancelled POS transactions
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Disclaimer:  The information contained in this document is for general informational and marketing purposes 
only. ParTech, Inc. and its affiliates (ParTech) make no representations or warranties of any kind, express or 
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document, including the related graphics, any information provided by a third-party source, or the results of 
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