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PAR Intelligence:

Establishing the Agentic OS
for Multi-Unit Operations




Forward-Looking Statements.

This presentation contains forward-looking statements and the accuracy of such statements is
necessarily subject to risks, uncertainties and assumptions as to future events that may not prove to be
accurate. Forward-looking statements can be identified by words such as “believe,” “could,” “would,”
“should,” “will,” “continue,” “anticipate,” “expect,” “path,” “plan,” “intend,” “estimate,” “future,” “may,”
“potential,” and similar expressions. These statements include, but are not limited to, express or implied
forward-looking statements relating to: the plans, strategies and objectives of management relating to
our growth, results of operations, and financial performance, including service and product offerings, the
development, demand, market share, and competitive performance of our products and services;
revenues, gross margins, expenses, cash flows, and other financial measures and key performance
indicators; the availability and terms of product and component supplies for our hardware products;
anticipated benefits, timing, and completion of acquisitions, divestitures, and capital markets
transactions; and macroeconomic trends, geopolitical events, tariffs, and trade disputes and the
expected impact of those trends and events on our business, results of operations, and financial
performance. These statements are neither promises nor guarantees but are subject to a variety of risks
and uncertainties, many of which are beyond our control, which could cause actual results to differ
materially from those contemplated in these forward-looking statements.

Factors, risks, trends and uncertainties that could cause actual results to differ materially from those
expressed or implied by forward-looking statements include our ability to successfully develop or acquire
and transition new products and services and enhance existing products and services to meet evolving
customer needs and respond to emerging technological trends, including our effective use of artificial
intelligence (Al) in product development and integration of Al tools into our product and service offerings;
our ability to add and retain Active Sites and integration partners; our ability to successfully integrate
acquisitions into our operations, and realize the anticipated benefits; macroeconomic trends, such as a
recession or slowed economic growth, fluctuating interest rates, inflation, and changes in consumer
confidence and discretionary spending; geopolitical events affecting countries where we operate or our
customers or suppliers operate, including changes in import/export regulations, such as tariffs, and trade
disputes involving the United States and those countries; our ability to retain and manage suppliers,
secure alternative suppliers, and manage inventory levels and costs, navigate manufacturing disruptions
or logistics challenges, shipping delays, and shipping costs; and the other factors discussed in our most
recent Annual Report on Form 10-K and our other filings with the Securities and Exchange Commission.
Undue reliance should not be placed on the forward-looking statements in this presentation, which are
based on information available to us on the date hereof. We undertake no obligation to update or revise
any forward-looking statements, whether as a result of new information, future events, or otherwise,
except as may be required under applicable securities law.

Industry and Market Data.

Market, industry, and other data included in this presentation are from or based on our own internal good faith
estimates and research, and on publicly available publications, research, surveys and studies conducted by third
parties, which we believe are reliable, but have not independently verified. Similarly, while we believe our
internal estimates and research are reliable, we have not independently verified our internal estimates or
research. While we are not aware of any misstatements regarding any market, industry, or other data used by us
or expressed in this presentation, such information, because it has not been verified or, by its nature - market
surveys, estimates, projections or similar data, are inherently subject to uncertainties, and actual results may
differ materially from the assumptions and circumstances reflected in this information.

Key Performance Indicators.

We monitor certain key performance indicators in the evaluation and management of our business; certain key
performance indicators are provided in this presentation as we believe they are useful in facilitating period-to-
period comparisons of our business performance. Key performance indicators do not reflect and should be
viewed independently of our financial performance determined in accordance with GAAP. Key performance
indicators are not forecasts or indicators of future or expected results and should not have undue reliance placed
upon them by investors.

Unless otherwise indicated, financial and operating data included in this presentation is as of December 31,
2025.

Trademarks.

“‘PAR®,” “PAR POS™”  “Punchh®,” “PAR Ordering™”, "PAR OPS®," “Data Central®," “Delaget™,” "PAR
Retail™", "PAR® Pay”, “PAR® Payment Services”, and other trademarks identifying our products and services
appearing in this presentation belong to us. Solely for convenience, our trademarks referred to in this
presentation may appear without the ® or ™ symbols, but such references are not intended to indicate in any
way that we will not assert, to the fullest extent under applicable law, our rights to these trademarks. This
presentation may also contain trade names and trademarks of other companies. Our use of such other
companies’ trade names or trademarks is not intended to imply any endorsement or sponsorship by these
companies of us or our products or services.




Executive Summary

~
@ Multi-Unit operators have faced similar structural challenges for a decade
M @ 3.6x gap in profitability between best and worst stores
[ @ 82% of multi-unit operators plan to increase Al investment, yet 96% report ROl has been low
N
@ Reduces costs and increases revenues without additional headcount, resources, hours, or manual friction
” @ Agentic OS layer weaved into and above entire stack, unifying data and orchestrating outcomes
[ @ Built for complex, multi-unit operations at scale, unlike SMB-first platforms
Deep technical moat integrated across hardware, software, engagement, and correlated 3 party data: ]
200+ enterprise brands - 12B+ annual transactions - 640M+ guest profiles
WHY PAR @ Vertical domain expertise powers Al model with unmatched context and decision engineering
@ A ready delivering Al outcomes across multiple verticals
\
@ Monetization: Pathway to multi-tier model of enterprise, consumption and transaction revenue, extended ]
into tokenizing adjacent operational and services revenues
BlZ MODEL 5 58

(] Leverage: Al-first operations decouple cost growth from revenue growth, expanding Rule of 40




Multi-unit operators have been facing similar
challenges for over a decade

COST PRESSURE
Margin

compression
on every line

LABOR SCARCITY
Staffing is a
structural challenge

CHANNEL COMPLEXITY

The front door
has multiplied

VALUE PRESSURE
Competitors splitting
the same pie

There is significant variance in how they’ve
executed against them
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Vertical solutions expand what
operators can do.

Now, Al orchestrates actions
across systems to improve your
best stores and close the gap
between your best and the rest

Resources

®

Headcount

*
1 I
-
A Manual Friction

Hours
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ESTABLISHING

PAR Intelligence | |

The agentic OS that makes every
store your most profitable store
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PAR INTELLIGENCE

y
{3 Sees the Opportunity

Unifies the data for
one source of truth

<» Campaign recommendation: Loaded Fries

Loaded fries over prepped at Store #3421 —
2hrs to close. Full campaign ready: creative,

i Makes the Call clean audience, channels. % Don’t let tonight end without fries.

Est. reach: 819 verified guests Loaded fries — $2 off until close! Only at your nearest location.

Orchestrates insights across products,
channels, KPIs, events and more
Good catch. Let's do it.

Offers Agentis at work... PAR Intelligence

will track the results and provide an update.
Executes It

.() Generating campaign...

Automates actions,
always with your approval




From Data to Outcomes On a Single Interface

UNIFIES DATA AUTOMATES ACTIONS ¢

FIRST-PARTY DATA

OUT-OF-THE-BOX AGENTS

& & ORCHESTRATES '\, FI o ;
POS Hardware Ordering Data Analyst Fraud Loyalty Schedule
Agent Agent Agent Agent
o [ ]
REASONING & DECISIONING
O/ s der
Loyalty Customer Payments - % @ E
Profiles —_— Real-Time Data Sync Evaluation & Governance &~ N
' Offers Pricing Ordering Support
r B @ Agent Agent Agent Agent
Memory & Context Engine Natural Language Interface
Back-Office Retail Marketing d
...and more
Coordinates Agents Rules & Constraints

BUILD YOUR OWN

v G ¢

' Workflows Agents Connections

OTHER EXTERNAL DATA

{}

—g

& - @
500+ Extemal Geospatial &

Integrations Connectors  Environment




PAR’s
Structural

Advantage In
the Al Era




Enterprise Footprint Powers Our Data Foundation..

=315 tropical CAFE

W
SMOOTHIE
KiNG

FIVE GUYS

PROVEN AND ESSENTIAL TO MULTI-UNIT BRAND ECOSYSTEMS

400M+ Y 200+

Loyalty Members % Enterprise Brands
Retail Restaurants
150K+
640 M + Locations

Customer Profiles

650+

Integrations

60+

Countries

12B+

Transactions
Processed Annually




PAR ...Giving Us Unique Context

Equity and Decision Engineering

360° Data Context

Powered by data from the PAR platform,
High Al Evaluation Bar

including hardware, software, and

correlated 3" party integrations, plus _ _ _
Trained on real operator economics: unit

industry-specific signals that inform and
P&L, labor, loyalty, menu performance. Our

continually expand the mesh. - _ _
model is tailored for enterprise reasoning,

not generic Al retrofitted for operators.

Self-improving

Model adapts continuously to market
2 d Market-Forward + Secure
shifts, guest interactions, and

performance metrics. Reinforcement Continuous engagement with multiple agentic

learning with each interaction optimizes models, ensuring provision of the right model

for high-value outcomes. at the right time. In a dynamic landscape, we

build solutions customers can trust.

~

Our model is trained on appropriately licensed, extensive first-party data from PAR's products.




FIRST MOV

PAR Intelligence: Already Shipping & Delivering Outcomes

Developer Offers Insights

Assist Agent Agent Agent

= x During the previous week, specifically on
PAR Al Developer Assistant November 14, 2025, the total discount amount

exceeding $50 was $405.60 at the Madison
business unit. This indicates a significant use of
discounts, which could be leveraged to attract
more customers or analyze the effectiveness of
current promotional strategies.

Hello! How can i assist you?

Compare loyalty program metrics

. what can | help you

CoachA N $405.60

APIdocs  Webhooks 3
Your data analytics Al a

Quickstart

SUGGESTED FOLLOW UP QUESTION:

Are there specific promotional strategies or
discount types that were more effective is driving
sales during the week of November 14?

What percentage of total sales for the Madison
business unit does the $405.60 in discounts
represent for last week?

920081 - MADISON

How did the total discount amount on November
14 compare to the discounts offered on the same
day in the previous year?

Accelerates integration
and development
workflows.

Converts insights into Turns operational data
offers instantly. into ROI-ranked actions.




Building an Agentic Future

Our agentic OS is already taking shape across our existing,

shipping products

Pre-2018
ORIGIN

IT & Hardware
Company

* Founded in 1968 as
PAR Gov Systems

* Invented the first POS
terminal for McDonald’s

2018 — 2025
DELIVERED

Best-in-Class Restaurant
& Retail Platform

DEC ‘18 DEC ‘25

$10M $315.4M

ARR ARR

~7,500 ~150k+

Locations Locations

~500 1,800+

Employees Employees

2025 - NOW

TODAY

Delivering Al-Powered
QOutcomes

Developer Assi
Offers

Insights

IN-DEVEL

Unify intelligence across all
business units into one layer.

1l

O

TODAY -

NEXT

Agentic OS

PAR Intelligence

Good Morning, Marcus
Tuesday - 9:41AM - Week 11,Q1

YOUR REVIEW NEEDED

47 aut

—



Appetite for Al Is Surging. Brands Are Turning to PAR for help.
- N Kk

82(y of restaurant executives plan to increase
e Al investment in 2026

\
Customers already see PAR as the connective
of pilots targeting loyalty and workforce tools PAR is our tissue between their systems, data, and
nerve center operations. PAR’s shared intelligence is the
product that makes that vision real.

BUT

96% of Al pilots at companies are failing

. 4

Source: Deloitte, "How Al is Revolutionizing Restaurants," June 2025; .
MIT, “The GenAl Divide: State of Al in Business 2025,” August 2025 Real questions and comments from PAR customers




The Outcomes
We Unlock

Three vectors of growth and efficiency — already in motion.




PR Deepen the
Existing Beachhead

PAR Intelligence makes every existing product more
valuable and opens an entirely new budget pool — the Al
dollar that used to go to other 3rd parties now comes to us.

Expands
Monetization Model

A new revenue layer sits above per-site
SaaS — with various incremental
monetization pathways.

ative Operations
Fund the Vision

AR is already operating differently. Al has fundamentally
changed how we build, sell, and serve. This will help
generate free cash flow at a rate that decouples from
revenue growth. That gap is the efficiency dividend.




Deepen the Existing Beachhead

PAR Intelligence Enhances the Value of Every Product and
Customer Relationship We Already Have

R

PAR products on average
per customer today

PAR Intelligence becomes a new
upsell surface

<

/%
»

©

Accelerates Land & Expand

Land & expand used to mean selling more products. Now it means unlocking more value from the
ones already in place — PAR Intelligence is the upsell surface that sits on top of everything.

Capture the Al Budget Shift

Operators are already allocating to Al — budget that previously went to third-parties. PAR is
positioned to become the recipient of that shift, opening an entirely new pool.

Strengthens Moat and Buy-In

The restaurant macro doesn't need to be growing for us to grow. And as PAR Intelligence delivers
more outcomes, the buy-in deepens and churn becomes harder to justify.



mnds Monetization Models
Platform Revenue Might Have Had a Ceiling.
This New Model Doesn't.

PAR Intelligence unlocks revenue beyond existing software footprint, with alternative incremental monetization pathways.

WITH PAR INTELLIGENCE

New Revenue
WO Opportunities

Platfo rm Per Site I Per
Revenue ol

—_—
e

Software licenses across
restaurant and retail. TAM
constrained by product
footprint and site count.

NEXT

Agentic
= Revenue

Any operator, any
vertical, fully
autonomous.

& ——



Vertical Expertise, Deployed Horizontally

Extendab

Restaurants
Proven

C-Store & Fuel Retail
Rapidly Expanding

Product depth, data equity, and scaled GTM compound to give
us a deep moat and market leverage.

~

.

Agentic Admin & Ops Partner & Client-Facing

Automations

Portals White-Label Apps

~

)

PAR Intelligence Layer

Reasoning Model

Workflows & Agent Catalog

Reliable Technology Infrastructure

Adjacent Future Verticals

Lowers the barrier to entry to partner with brands
within verticals we barely interface with today.




Al Has Fundamentally Changed How We Build, Sell, and Serve.

7 D & D (2
Build Faster Sell & Serve Smarter Supercharge Personal
Al compresses every stage of the Al multiplies the leverage of every Extensibility
[ opmsnt cycle. customer-facing team. Al enables teams to do things that

weren't possible before.
Support: intelligent agents handle tier-1

at scale — instantly and without having
to escalate GMs and ops teams build their own

® dashboards, with minimal involvement
of extra resources

e Product: prototypes, packaged
concepts, and POCs faster than ever

° Design: creative output at Developers: agents work in parallel,
nprecedented pace even off-hours \
i E i y ° Non-technical staff produce content
that once required specialists
e Engineering: Al-assisted coding QA: manual testing replaced by
across the entire stack continuous automation PMs prototype and test ideas without
(]
a full build cycle
o QA: automated test generation and CS: issues resolved before escalation,
execution at scale reducing churn ° Every team becomes more
autonomous — and more accountable
o PM& BA: requirements and plans Sales: Al surfaces signals, drafts
drafted in minutes outreach, accelerates cycles
\ y € y ¥ A
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Final Takeaways

Multi-unit operators have been trying to solve similar and accelerating
structural challenges for many years.

”
WHY PAR

BIZ MODEL

An agentic layer that will orchestrate outcomes across your entire operation,
reducing costs and increasing revenues without added headcount or resources.

|

200+ enterprise brands,12B+ annual transactions, and 640MM+ guest profiles give
PAR unmatched context equity, with proven ability to deliver Al outcomes at scale.

)

PAR's Al layer deepens land-and-expand, unlocks new revenue streams per site,
and structurally separates cost growth from revenue growth.




inffo@partech.com
partech.com
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